Torcon III Surplus Recommendation Committee Report

At the 2005 annual general meeting, the corporation gave a group of members the task of offering a set of recommendations regarding the outstanding surplus from the convention. The members of the committee included Peter Halasz, Larry Hancock, Murray Moore, Marah Searle-Kovacevic, Irwin Tan, and Alex von Thorn. The committee chose Marah Searle-Kovacevic as chair of the committee. The committee met several times from July to November, received submissions from several parties, and also solicited information from certain groups where the committee did not have enough details.

Objectives and Parameters

The committee applied the following considerations in reviewing suggestions and requests:

* Available funds. Only funds securely in hand will be used for grants. Outstanding accounts receivable (notably the possible GST refund) may be used for a future round of grants, but could not be used at this time.

* Complying with the objectives, interests, and established customs of the World Science Fiction Society, specifically, to help science fiction and fan-related groups develop their organization by helping their activities, provide opportunities to train future active fans, and link groups together.

* To that end, to help develop fan organizations in the Toronto area, in the broader region (including Ontario, Quebec, Michigan, and New York) and Canada in general, with a particular view to how those organizations contributed to what was accomplished at Torcon III.

* Clarity and relevance of proposals submitted, such that the money Torcon might have available would make a difference to the organization being offered funds.

* Stability, transparency, and fannish orientation of the groups being considered, to ensure that grants would promote positive change (rather than pass into private hands or serve other non-fannish objectives).

* Response to the committee within the time frame available.


Recommendations



The committee offers the following recommendations meeting the considerations listed above:

* $4000 for the John Millard Fund of the Friends of the Merril Collection, which will be used by the Friends to purchase books and other library materials for the benefit of the community.

* $3000 for the Sunburst Awards, which will be used for incorporation, perhaps registration for charitable status, and also to pay for medallions to be awarded to future Sunburst Award winners.
(Having a direct interest in the Sunburst Awards, Peter Halasz had a conflict of interest and did not vote on this recommendation.)

* $2000 for Ad Astra, to help pay for special guests and other extraordinary costs associated with its 25th year. (This is in addition to the $500 already given to Ad Astra in 2004.)

The committee further recommends that Torcon help Ad Astra by requiring an approved financial statement (income statement and balance sheet) prior to disbursing any grant from Torcon. This will enhance Ad Astra's transparency, help its members understand the workings of the convention, and resolve questions raised by third parties.

* $2000 for On Spec, for advertising to help Canada's best-known science fiction magazine find a wider audience.

* $2000 for the Student Science Fiction Writing Contest, administered each year by volunteers involved with Worldcon, for contest prizes. The contest promotes science fiction (and specifically writing) to young writers each year.

* $2000 to FilkOntario, to help bring the British group n'Early Music Consort for a special appearance at the convention. (FilkOntario has already raised $5000 for this project and expects to raise the remainder through its own fundraising.)

* $1500 to Gaylaxicon 2006, to bring in a special writer guest to Toronto for this international convention.

* $1500 to Boreal, to help bring a special writer guest to appear at the convention.

* $1000 for CUFF (Canadian Unity Fan Fund). This money will be issued to Murray Moore to be held in trust, with the intent of giving $100 to each CUFF administrator for the next ten years (plus whatever interest is accumulated in following years).

Murray Moore did not vote on this recommendation.

* $1000 to Confusion (the Detroit SF convention), to help promote the convention to the regional fan community at a variety of events (parties, tables, club appearances, etc.).

* $500 to Neo-Opsis, another important Canadian SF publication, for a poster mailout to libraries, clubs, stores, and other points to help promote the publication.

* $500 to Con*Cept, the Montreal SF convention, for the purchase of audiovisual equipment, to reduce annual operating costs.

Although Con*Cept was obliged to cancel its 2005 date, after discussion with principals from Con*Cept and after receiving financial statements, the surplus recommendation committee was satisfied that Con*Cept has the ability to be an ongoing convention, and as such that the grant will be used to good effect. However, the committee would prefer that a grant to Con*Cept be given after the convention announces a date, hotel, and convention chair for 2006.

* $500 to Albacon, the Albany SF convention, which can be used to plan for a larger function space one year, to allow expanded programming to help the convention grow.

Subsequent to the completion of this report, one further request was considered. As part of its commitment to support the WSFS and future WorldCons, it is traditional for each WorldCon to make a contribution to the WSFS’s Mark Protection Committee in an amount equal to US$1 for every vote received by the WorldCon in the site selection voting at which they are chosen to host the WorldCon. On this basis, Torcon 3 has a commitment, as yet unpaid, to forward about US$1,800 (approximately Cdn$2,070) to the Mark Protection Committee. The Mark Protection Committee has asked if Torcon would be willing to increase that amount to Cdn$3,000, that being the estimated cost to register all of the WSFS’s service marks (“WorldCon”, “Hugo Award”, etc.) in Canada.

* Having asked additional questions of the representative of the Mark Protection Committee, we recommend that Torcon’s contribution to the Mark Protection Committee be increased to Cdn$3,100 (the additional $100 to cover some incidental costs).


The committee particularly wishes to note two groups who were on the committee's initial list. Both the Anime North convention and the USS Hudson Bay club declined consideration because they are financially sound, and because Torcon's surplus would create more benefit to the fan community by going to organizations that did not have as strong resources or revenue streams to draw on. The committee commends Anime North and the USS Hudson Bay for their positive contributions to fandom in this regard.


Methodology and Conclusion


The surplus committee contacted and/or received proposals and suggestions from a number of other parties and groups. All of the suggestions were reviewed in the context of the guidelines discussed. The committee prefers not to single out any of the groups by outlining reasons why the committee felt that this or that proposal did not meet the guidelines as strongly as those included in the recommendation. Verbal questions can be answered at the meeting where this recommendation is presented. Broadly speaking, of the suggestions which did not appear on the final list, none were rejected on a technicality or on the basis of failing to meet a single criterion. If the GST rebate comes through or if the committee finds itself otherwise in possession of more remaining funds than expected, some of the groups contacted will be asked to improve or clarify their proposals for a second round of consideration. It should be noted that some organizations which did not make proposals in the first round would likely do so if a second round were to become possible.

While active discussion occurred on several points, the final recommendation reflects the consensus of the committee; there is no minority report. The committee makes the recommendations of the above in the belief that they are the most effective uses of Torcon's surplus to benefit the local, regional, national, and global fan community.



